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Italian design is renowned worldwide for its elegance and craftsmanship, representing a hallmark of
excellence admired across the globe. However, as the Italian furniture sector navigates economic challenges
and an increasingly competitive international market, the key question remains: how can these challenges be
transformed into opportunities for global success?

 In 2023, the industry experienced a slight decline (-3% in revenue and -4.2% in exports), yet Italy maintained
its position as a European leader and the world’s third-largest exporter of luxury furniture.

Now is the time to look ahead and redefine the rules of the game.

Introduction



With more than 361,417 attendees (+17.1% compared to 2023) and 65.8%
international visitors, Salone del Mobile.Milano is far more than just a trade
fair—it is a prestigious global platform where Italian companies present their
finest innovations.

It serves as a hub for networking, unveiling industry trends, and fostering
new international partnerships.

Il Salone del Mobile.Milano:
a window to the future



The global market presents both challenges and exceptional opportunities for
those who can accurately interpret emerging trends. Despite a recent decline in
exports, the United States remains a key strategic market, driven by increasing
demand for high-end furniture and the prestige associated with Italian design.
Meanwhile, although China has faced economic slowdowns, it is showing signs of
recovery in the luxury sector, where                                                                             
                        .

India and the Middle East are rapidly emerging as key growth markets, driven by
increasing disposable incomes and a clientele that places a high value on quality
and design. However, successfully entering these markets requires companies to
overcome cultural barriers, comply with complex regulations, and navigate a highly
dynamic competitive environment.

"Made in Italy" continues to be a hallmark

Evolving markets and growth opportunities

of exclusivity



Challenges to overcome

Italian furniture companies face several challenges:

                                                          Countries such as China, Vietnam,
and Germany continue to expand their market presence.

                                                            Consumers increasingly expect
transparency in production processes and eco-friendly product
options.

                                                     Purchasing habits are rapidly evolving,
with greater emphasis on e-commerce and personalized shopping
experiences.

Intensifying global competition: 

Rising demand for sustainability:

Shifting consumer behaviors:



Key strategies for global success

Come possono le aziende italiane consolidare il loro ruolo di protagoniste?
Ecco alcune strategie vincenti:

                                                                                        Utilizing eco-friendly
materials and low-impact production methods is not just a moral
responsibility but a strategic approach to attract increasingly
environmentally conscious consumers.

                                                                             A robust online presence
with localized and search engine-optimized content is crucial for
breaking into new markets.

                                                              Diversifying business operations
helps mitigate risks and unlocks new growth opportunities.

                                                                  Augmented reality and artificial
intelligence can revolutionize design and manufacturing, boosting
international appeal.

Leveraging sustainability as a competitive edge: 

Implementing advanced digital strategies: 

Expanding into emerging markets: 

Embracing technological innovation:

How can Italian companies strengthen their position as industry leaders?
Here are some key strategies:



The magic of localization

Tailoring messages to align with the cultural nuances of each market is
essential                . From precise translations to visually adapted content, as well as
incorporating local currencies and preferred payment methods, every
aspect plays a role in establishing a genuine connection with consumers. 

                                                                                        -it serves as the bridge
that connects Italian companies with the expectations and preferences of
international customers.

Localization is more than just a technical process



Conclusion

The Italian furniture industry is experiencing a significant transformation, blending tradition with
innovation, craftsmanship with technology, and local expertise with a global vision. Attending Salone del
Mobile.Milano and implementing well-defined internationalization strategies are crucial to maintaining
a competitive edge on the world stage.

Understanding and anticipating customer demands will be fundamental to reinforcing Italy’s leadership
in the sector.



Contacts

E-mail: info@creative-words.com
Web: www.creative-words.com
Tel: +39 (0) 10 8970500
Mob: +39 320 9730292

Where Language meets Innovation

Genoa - Milan
IT02431070990

Opening hours: 9AM - 6PM
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