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Success metrics are uniqgue to each sector, company and
product. For example, what works for a software
production company might not work for

e-commerce or tourism.



QOuantifying market expansion chjectives

In order to establish expansion objectives, most businesses have to consider the following:

Performance and use Creating specific Creating
qualified leads for specific qualified
marketing leads; opportunities,

offers won or closed
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Pricritizing content

When you consider , prioritize
content that is fundamental for success. If you are
launching an app, focus on the user experience of the
software in the new language. If the goal is to train or
educate the public, focus on customer success. If the
goal is to persuade, focus on marketing materials.
Once the priorities have been set and the content
mapped based on the corporate function, you can
quantify what you need.
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Quantifying localization costs

Localization costs can be subdivided as follows:

When entering a new region, it is
important to estimate the costs as
accurately as possible and consider
the associated costs, e.g. website
hosting, design and maintenance

Translation costs can vary considerably

depending on the type of content and
language combinations required
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7 success metrics

Check out some of the specific metrics

sector to bear in mind during localization.
It is important to note that these metrics can vary
significantly depending on the economic system in the
target country.
As an example, let's take an e-commerce company with
an online shopping platform that is expanding into a
new country.
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Here are the specific local metrics te analyze:

E-mail opt-in Average value of orders Conversion rate Lifetime value (LTV)
Number of subscribers Total turnover divided by Percentage of Projection of a
providing contact number of orders traffic converted customer's turnover
details by email into paying customers over their lifetime
Average turnover Customer acquisition Customer retention
per user cost rate
Total turnover divided Expenditure divided by Percentage of
by total users the number of customers retained

customers gained over time



The impcertance of data

As with any , internationalization
requires an analysis of a vast set of data.

If it isn't easy in your company to obtain useful data,
you can start by analyzing the user behavior data
associated with localized content.




‘For example: []

Source of Revenues by :
: Conversions
traffic channel
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More time for your team

In addition to examining the above figures, another way to measure the ROI of localization is to
estimate the time made available to the sales and marketing team.

Many teams in fact end up translating material as part of their working day. This is often an
inefficient and ineffective use of their time.

THESE METRICS INCLUDE:

Calis Opportunities

Sending of emails D T s created
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Not everything is measurable

Some localization goals are of course hard to measure,
they include empathy, connection, inclusion and brand
awareness.

\
These goals may be hard to quantify, but they are .
nonetheless important.

Shares, comments and mentions on social media are a way ™
of measuring the effectiveness of a campaign.



Why cheese a prefessicnal partner?

Effectiveness of

the message Punctuality

Turnkey
product

Possibility of
multilingual
translation

Accuracy and
correctness
of content
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Where Language meets Innovation

Contacts

E-mail: info@creative-words.com

Genoa - Milan
ITO2431070990
Opening hours: 9 AM - 6 PM

Web: www.creative-words.com
Tel: +39 (0) 10 8970500
Mob: +39 320 9730292
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